Finding Grants

&
Tapping Campus Resources



Overview

 Finding Grants: InfoEd, email lists,
conferences, colleagues

« Tapping Resources: pollcy procedure process

Loyanne Flinn, Director Public Grants Development and
Operations, HC Institutional Advancement and HC Foundation

&

Sharon Alheit, Grants Accounting Manager, HC Administrative
Services Grants Office



L infoEd

LOBAL

Hartnell College grant search engine

http.//infoedglobal.com/

Hartnell College Foundation website — News & Events
From a Hartnell College computer automatically logged in
Training Videos

Shared Searches




US Department of Education
http://www?2.ed.gov/fund/grant/find/edlite-
forecast.nhtml

US Health and Human Services
http://www.acf.hhs.gov/hhsgrantsforecast/

Grants.gov
http://www.grants.gov/web/grants/home.html

CCCCO
http://extranet.cccco.edu/Divisions/WorkforceandEconD
ev/WEDDRFAS.aspx

CA Department of Education
http://www.cde.ca.gov/fg/fo/







BP 3280 Grant Concept and
Approval (Development)

» Board Policy

The Governing Board will be informed of and ratify
all grant applications made by the college and
authorize all grants received by the College.

The superintendent/president shall establish
procedures necessary to assure timely application
and processing of grant applications and funds, and
that the grants that are applied for directly support
the purposes of the district.




AP 3280 Administrative Procedure

private grants vs. public grants
Roles and Responsibilities
Approval

Report to Board of Trustees

Typical Steps in the Process



Speaking of.. Private Funds

_ong Term Plan for Hartnell College 2012-2017
Projects from faculty, staff and administrators
President’s Task Force

Regular updates to the HC Foundation Board
of Directors

http://hartnellfoundation.org/about-
us/fundraising-priorities/




Harmnell College Foundatj

. College Priorities and Goals

|
Advancement and Development

Lpdated Coober 31, 2014

Board of Trustees _JMrategic Priovities
Al 1. Student & FLINDING PLAN |
A Bl Z St July 2012 - jume 2017
| & B[ 3. Emplovee Diversty and Developrent Total Pubiic Pubfic Private TOTAL
A B C| 4. Effective Utilization of Resouices FUNDING PLAN _ Funding Funding Business Public & Privare
| Al 5. Innovation and Relevance for Progroms and Services FLAN CoNege Competitive Foundation Raised to date
Al 6. Partnerships with Indusiry, Business, Agencies & Education GOAL Grants Individial
TOTAL FUNDING PLAN 514,159,500
Mojor f it ] ive Programming 59,774,500 50 51,987,968 52,621,652 54,600,620
i Agriculiure Business & Technology Endowmnest 35,000,000 30 50 30 0
i Adyricaliure Business & Technabogy 31,500,000 30 324,004 P 6L $1,163,517
ii.ngructional Equiprnent lor Mew Science Building 000,000 30 10 3.2 50,000 $.250,000
iv. Mursing and Allied Health [mer-Professional Bd Center $350,000 40 $401,974 $1,003 445 1,405,419
v.5ustamable Begional Infrastitucture Program $390,500 30 $50,000 3520, 166 §570,166
| | YIS T-n-3 Computer Science B.S. in three vears CSUMB $ 1,000,000 30 $1,.210,100 o418 $1,220518
vii.Lemer for university collaborations at Hartnel| College $b2%, 000 0 30 30 30
5900,000 o 10 £921,990 5921,990
i.Werit scholarships low imcomedhigh achievermentstudents $200,000 40 0 $352,005 §352,005
ii. First Generation Legacy Scholarships Endow ment $200,000 30 0 $40916 340,916
i Wormen's Education Leadersbap [nitiative Scholaiships $.2 50,000 30 30 $166,596 §166,506
w.5chool 10 College Bndge programs for K-16 success 42 50,000 30 0 302472 362,477
AU, Fund for salinas Valley STEM Harvest 51,035,000 50 5351,000 5937705 51,288,705
1 Science & Math Institte $.2 50,000 30 F 100,000 $ 105,500 §206,500
1. MASA Science, Engincening, Math & Aorospace Academy $47%,000 30 $.250,000 492,705 42,005
| i Plametarivm fund (o echnology and sieden acces $60,000 40 0 $3,500 $3,500
.5 TEM Research Imernships B 50,000 0 30 4.5 36,000 336,000
[ IV, Fund for Excellence in Athletics 51,300,000 50 50 51685,135 5185,135
i Tradck and Field progiam equipment $50,000 j0 30 10 30
ii. Sports Complex lighting $300,000 30 30 10 30
| iii.Mew Syrthetic Turl Football Field $050,000 30 30 10 30
| | 4900,000 50 50 S708,023 £708,923
| 1 Theatre Lobby renovation, mam stage, equiprment $555,000 30 0 654,409 604,480
ii. Music Program Lipognades $300,000 30 30 18,834 $16,834
jiiArt Gallery Improvements 345,000 0 $0 §5.600 35,600
I VL. Fund for South County $250,000 50 50 $15,000 515,000
Lparade and expansion of 1he k'.inti (itI Edducation Center 250,000 40 0 %1%, 000 15,000
FUNDING PLAMN FUNDRAISING TO DATE 50 52,338,968 55,390,405 57,729,373
erests 57,525,000 S0 | 51,899,336 S600,008 52,508,434
i. Regional ICTDigital Media 31,000,000 30 $1,705,000 30 $1,705,000
| | i Child Developrvent Cemers $150,000 30 $117,336 282,303 §3040,630
iil.Mursing and Allied Health - Child Screening a1 COC $75.000 30 30 10 30
iv. Mursing and Allied Health - Saudent Wl lness Center $300,000 40 0 40 40
|| v. Larly Childhood Education 30 $7 7,000 $326,/9% $403,795
Enchorsmment - Mursing and Allied Health 2,000,000 30 50 10 30




Process = Flowchart

Hartnell College Grants Flowchart
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Hartnell College Office of Advancement and Development
Grant Concept Review Form June 2014

oject

Abstract: Briefly describe the proposed project and how it will directly benefit Hartnell College.

S

Priorities and Goals of the College

Be prepared to provide data to support scoring below such
as Labor Market Data.

Scoring Criteria (1-5, WEAK to STRONG)

__ %Priority 1 — Student Access
__% Priority 2 — Student Success
__ % Priority 3 — Employee Diversity and

Development 1) Staff expertisefexperience in similar projects
__ % Priority 4 — Effective Utilization of 2) Compelling need in college or community
Resources 3) Strong business/community/education partnerships

WS PriGHty S ~Innoyation:and 4) Reasonable regulations for managing grants T
Relevance for Programs & Services g gng g SR

__% Priority 6 — Partnerships with 5) Low demand on resources (space, equipment, etc.)
Industry, Business, Agencies & 6) Capable of sustaining project after grant ends

Education TOTAL (30 possible) ~
List Strategic Goals (i.e. 5A.1, 6A.4) -
Link to Hartnell College Strategic Plan List Accreditation Standards (i.e. Il.A)

@ Link to Accreditation Standards @




|:| State |:| Federal

|| Yes, please explain below:

] Continuation [ college

Private
|:| Foundation
Corporation
Individual

|| Yes, please explain below:

Proposal Lead:
Title:

College Department:
Phone:

Email:

[ Ineo

[ 1¥es, please explain below:

Yes, please explain below:

|| Yes, please explain below:




11. Will proposed project require Hartnell to eventually absorb the cost of staffing for the project?

|:| No |:|‘|"es, please explain below:

12. Please list any additional benefits of proposed grant below:

13. Please describe sustainability plans:

14. Budget Plan

Year 1 Funding Grant — year one Grant — total Match B e St G uess
Personnel Instructional ] 5

Persennel Nen-instructional S S

Operating 5 $

Equipment S S

Indirect S S

TOTAL S S

Budget Notes:

15. Additional Info — Are any new programs or curriculum being developed? Which faculty members are
involved?




16. The proposed project supports the goals and objectives of Hartnell College.

— The foﬂowfng sfgnatures are the responsibility of the Proposal Lead:

Support Do Not Support

- = Proposal Lead Date
Support Do Not Support
D |:| Dean Date
Support Do Not Support
O Il
VP Date

17. The proposed project supports the goals and objectives of Hartnell College.

— The foﬂowfng sfgnatures are the responsibility of the Dﬂ‘fce of Institutional Advancement:

Support Do Not Support

Academic Senate Date
Support Do Not Support

Grants Accounting Manager Date
Support Do Not Support

VP Administrative Services Date
Support Do Not Support

VP {if required) Date
Support Do Not Support

Executive Director of Advancement Date

\al The proposed project is approved and supports the goals and objectives of Hartnell College.

Mot Approved

t

Superintendent/President Date




Resources

HC Foundation website
www.hartnellfoundation.org

Vv Long term funding plan
v InfoEd links

v Public and Private
Grants

Vv Forms
v Flowchart

Grants Office website

www.hartnell.edu/grants-

management

\V4

F0rms
Helpful Information and

_Inks




